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Introduction
 

The purpose of this World Class Mail Briefing Document is to assist CWU Branches and Representatives in explaining the Unions current WCM policy and how we intend to deal with WCM in national talks with Royal Mail.

 

 

Background
 

The Royal Mail Group has undertaken a major investment into the system of working known as “World Class Mail “.  The company’s decision to invest in this method of working was taken in the lead up to the last national dispute and the concept of WCM was always going to be a major component in their approach to modernisation. Ultimately the WCM method of working is designed to directly engage employees into achieving consistently higher levels of efficiency, performance and quality.  

 

At the time the CWU took the view that WCM was not going away and that the best way to address the issue was to become fully involved in influencing and shaping the development of WCM in the right way.  

 

Royal Mail accepted within the Business Transformation Agreement that CWU could be fully involved in the ongoing development of WCM and that it would not replace or supersede existing National Agreements, including the Industrial Relations Framework.

 

It was clearly understood by the company that in reaching an agreement on the approach to WCM, this was not the Union simply rubberstamping the Royal Mail product – far from it.  It was a genuine attempt by both parties to work together, learn from the experiences of WCM rollout and then jointly develop a way of working that would achieve the best possible outcome for customers, employees and the company.  

 

The agreed approach to WCM must not be seen by either party in isolation from the overriding principles of the Business Transformation Agreement.  Neither can it supersede these principles.  The specific words in the WCM Section of the Agreement reflect the fact that what was agreed is an evolving process – not the finished article.  In June 2010 the National Agreement was supplemented by a more detailed RM/CWU WCM involvement Framework which was circulated to all Postal Branches.  For ease of reference the appropriate section of the original Agreement and the subsequent involvement Framework are reproduced at Appendix A and B.

 

In setting the full background of how WCM was introduced it is important that all CWU Representatives recognise that irrespective of the current difficulties between the RMG and CWU, the agreed approach to WCM always envisaged that the issue would be subject to ongoing discussions. 

 

 

How CWU Policy has developed
 
During the course of Business Transformation deployment there has been regular national RM/CWU meetings to monitor the overall progress of the agreement.  The subject of WCM has consistently featured on the agenda of these meetings.

 

In addition, concerns over specific issues has also led to ad-hoc WCM meetings.  One such issue was whether or not new kit/machinery should be rolled out locally through WCM or whether it should be introduced through the National Generic Trial Agreement.  We have also encountered a number of flashpoints around safety issues.

 

Separate from our meetings with Royal Mail, the CWU also set up our own national WCM Group. From time to time, this has taken input from CWU Representatives directly involved in the initial WCM sites. 

 

To summarise, it is fair to say that the WCM journey has been difficult and has divided opinions within the Union, our members, and indeed some managers.

 

What the aforementioned demonstrates is that we were already running into difficulties with the rollout of World Class Mail.  However, events took a turn for the worse when in March 2011 the company broke the news on ColleagueShare and also announced that they were about to implement a new business plan.  It was against this background that the Union was forced to respond to the company’s actions.  

 

On the 28th March the Postal Executive agreed a document which set out the CWU response to what we saw as a breach of the agreement and a breach of trust by the employer.  The full response of the Union was contained in PEC document 52/2011 and it included a comprehensive policy designed to put pressure on the employer to address what was an extremely difficult situation.  As part of our overall policy the Postal Executive decided we could no longer continue to give our full support to World Class Mail and the following statement was agreed:

 

“Given Royal Mails failure to adhere to the agreed approach to World Class Mail, we will suspend forthwith all involvement in the future roll out of WCM, until such time that all of our concerns are addressed.  In existing WCM sites we will advise members that they should honour their contracts of employment, but should not become involved in any work outside of their contract and or in conflict with other existing National Agreements. We will also insist that the company provide the Union with detailed information on all the costs and anticipated savings associated with the World Class Mail project”.
 
On the 29th March 2011 a National Briefing was held with all CWU Branches to explain the CWU Policy in response to the RMG announcements on their new business plan and ColleagueShare.  A full copy of this Policy position was circulated to all Postal Branches. The element of our policy covering World Class Mail was then subsequently reaffirmed as part of Emergency Motion 3, which also dealt with the major challenges facing the Union at this years Annual Conference. 
 
 

The current Position 
 
In recent meetings with the company and in the context of the national Joint Statement to commence talks on a range of important issues, the subject of WCM has continued to feature strongly on both parties’ agenda.

 

The Union has told the company that they must now address our concerns about the way WCM is developing.  In some locations it is clear their current approach is outside the terms of the National Agreement.  Furthermore, we believe some managers continue to demonstrate a desire to go it alone on World Class Mail and ensure that all our existing National Agreements become subservient to their view of World Class Mail.  We have again re-enforced with the company that the current policy of suspending CWU involvement in the further rollout of WCM, is also a direct response to management’s unacceptable actions on ColleagueShare and the fact that they have not yet addressed our concerns over their new Business Plan.

 

For their part Royal Mail has not hidden their disappointment at the Unions policy which they say is beginning to slow down the rollout of the WCM programme.  However, at a meeting on the 19th July the company said they were willing to engage in fresh national talks over WCM and challenged the Union to provide more clarity about the specific areas involved in WCM that were causing problems.

 

In the last few weeks the Union has consulted further with the Postal Executive and CWU Divisional Representatives and drawn together a list of our main concerns.  This list can be found at Appendix C.

 

Our list of concerns over WCM was sent to Royal Mail on the 16th August 2011 and will now form part of the Agenda in our ongoing national talks.
 
Next steps
 
National talks linked to the recent Joint Statement are due to commence in earnest on Tuesday 13th September 2011.  The Union view these talks as an opportunity to review the whole concept of World Class Mail and where necessary it will be our intention to negotiate additional safeguards that address our issues of concern.  

 

In the meantime, it is crucial that we maintain pressure on the company by upholding the Union’s WCM Policy.  In the first instance, we would ask Branches to ensure that this Briefing Document is discussed at branch meetings and that all CWU Representatives understand the Union’s policy.  Secondly, we would ask Branches and Representatives to communicate and re-enforce our policy with the affected members in the workplace.  This includes circulating the attached letter at Appendix D.

 

We must remind our members that our current approach on WCM, is being adopted primarily for two reasons.  Firstly, it is directly linked to the major national issues that have been agreed within Emergency Motion 3.  Secondly, it is designed to address specific concerns over Royal Mail’s approach to WCM.  

 

We have advised the company that we will keep our policy under review in light of the overall progress being made on all the national issues associated with Emergency Motion 3.

 

We will keep you informed of developments.
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