Letter to Branches
	No. 832/11
	Ref: 210
	Date:  4th  October 2011


To: Branches with POSTAL Members

Dear Colleague

SWW for Part Time Employees (Collections & Delivery) 
Following the release of LTB 829/11 covering this issue, a mistake was identified which was simply down to a misunderstanding between CWU and Royal Mail. Therefore in order to remove any misunderstanding we have issued this LTB 832/11 which replaces LTB 829/11, which should now be discarded. Apologies for any inconvenience caused.
Branches will be aware that under the terms of the BT 2010 agreement when the SWW is introduced in a unit employees are due to receive an increase in the hourly rate which converts into an increase in weekly pay for part time employees.  
However, it was brought to our attention that Royal Mail had issued a policy that any arrears due to a delay in the hourly rate being uplifted for part time employees should be recalculated into time and not pay.

As a consequence we have made representation to Royal Mail and reproduced below for your information is the relevant extract from their response.

“However I agree that where part timers want the few pounds of arrears instead we will from now on adopt this approach. Indeed I understand that this has already happened in some places.  These arrears will need to be calculated manually which will take a short while. I will advise regions accordingly.”  

This confirms that part time employees are entitled to any arrears as outlined above in pay, and that is now the policy that will be adopted. Any calculation of arrears should also include hours worked over and above their contracted hours. 
Branches and representatives should ensure that this is applied consistently and in all instances where the SWW is being introduced. Where there is any unresolved disagreements currently in place they will be resolved in line with this LTB.
Any enquiries to Bob Gibson’s Office, quoting reference 210
Email address: hnutley@cwu.org
Yours sincerely
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Bob Gibson

CWU Assistant Secretary – Outdoor
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