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Royal Mail Group Financial Results

Royal Mail Group Financial Results 
All Postal Branches will be aware that Royal Mail’s financial results for the year ending March 2011 have been released today.

The headline results and some of the detailed performance issues relating to them were shared with the Union late yesterday prior to their public release at 1pm today.

The Union will need more time to consider in detail all the issues surrounding these results.  In the meantime we would ask Branches to convey to CWU members the following key messages:

· The results are not unexpected given the continuing damage being done to UK Postal Services through unfair competition 

· The Union continue to recognise the need to modernise the company – but modernisation will only succeed when Royal Mail finally accept that in line with our National Agreements – people come first 

· Recent events including a new Business Plan linked to further job losses and privatisation mean that the prospect of further national Industrial Action is looming 

· Given that the company has changed the way that the accounts have been reported, the CWU is calling for Royal Mail and Government to open up the books and its new Business Plan to independent assessment 

We have attached to this LTB the Unions press release in a format which can be handed out to our members in the workplace.  Furthermore we have attached a separate paper detailing some of the headline results.

Yours sincerely

Dave Ward

Deputy General Secretary (P)
Royal Mail Group Financial Results – Headline Statements

· Royal Mail continues to face a very challenging financial situation. 

· A damaging regulatory model and falling mail volumes have led to reduced revenue and profits. 

· Group profits (after modernisation costs) fell to £39m from £180m the previous year.  This is primarily due lower revenues linked to falling mail volumes, although reduced costs have offset some of the decline. 

· These figures include the investment being made in modernisation; excluding this investment group-wide profit stood at £246m. 

· Group revenue was £9.2bn, down from £9.3bn last year.  The profit margin, after modernisation costs fell to 0.4% from 1.9% last year. 

· Mail volumes fell 4%. 

· The UK letters and parcels business lost £120m, down from £20m profit last year.  Again, these figures are after investment in modernisation. 

· POL made a £21m profit, down from £33m last year. Revenue in POL is down £60m, driven by fewer government services being provided through the post office. 

· Group cash outflow has improved from last year: -£213m compared with -£545m.  This is driven by property and business disposals. Reduced supplier costs have also helped improve cashflow. 

· There are now 5,500 fewer people employed across the Royal Mail Group Businesses (this includes approximately 1,500 fewer managers) than last year.  There has been a 2.4% reduction in the total number of hours worked across the business. 

· The ‘accounting’ pension deficit fell to £4.5bn from £8bn last year. This was driven by increased asset values due to improved market conditions.  The government’s move to CPI from RPI for the indexing and revaluation of pensions has also reduced liabilities and therefore the deficit. 

· A total of £771m was paid into the pension fund, of which £299m was in pension deficit recovery payments. 

Royal Mail results show failure of competition, says CWU
Responding to Royal Mail’s results today (Tuesday) which show company profits falling to £39 million, the UK’s biggest postal union says these results are not unexpected and reflect the damage that introducing competition has done to UK postal services.  The Communication Workers Union warns that the workforce is at breaking point and is calling for Royal Mail’s books to be opened to independent assessment.

Dave Ward, CWU deputy general secretary, said: “Nobody should be surprised at these results; we are paying the price for the previous Government decision to introduce competition in a way that has effectively set Royal Mail up to fail.

“The reality is we have a regulatory regime that allows private companies to access the profitable parts of Royal Mail’s network and then dump the fixed cost final mile delivery back to Royal Mail.  No company in the world would be successful in this environment.

“Royal Mail’s biggest challenge is to recognise that postal workers are working harder than ever and are now at a tipping point.

“We understand the need to modernise the company, but Royal Mail must accept that people come first and the pace of change can only be dictated by what people can cope with.”

CWU went on to warn Royal Mail and the Government that continuing to use the workforce as a political football would inevitably lead to strike action.

Dave Ward said: “Recent developments including a new Business Plan linked to further job losses and privatisation are completely at odds with the shared vision of modernisation agreed with the company last year.  If Royal Mail and the Government press on regardless then the prospect of national industrial action is looming.

“Rather than continue to attack the workforce it is crucial that Royal Mail and the Government opt for positive engagement and recognise the need to build trust.

“To start this process and also in response to the changing way Royal Mail has reported its accounts we are calling for the company to open up the books and its Business Plan to an independent assessment.  This would be in the interest of everybody who cares for the future of the UK industry.”

