	Dear Colleague
 
POSTAL DEPARTMENT REORGANISATION – CESSATION OF NATIONAL INDOOR ASSISTANT SECRETARY POST 
The purpose of this LTB is to advise Postal Branches and all CWU Representatives that in line with Annual Conference policy, the decision to cease the National Indoor Assistant Secretary position and absorb the exiting workload within the overall Postal Department, will be implemented in full from Monday the 26th September 2011.
 Over recent months successful arrangements have been put in place to transfer the workload of the Indoor Department on a phased basis.  The final phase, which involves the transfer of all Mail Centre work, will be completed by the end of this week.  This means that as from Monday 26th September all enquiries relating to Mail Centres should be directed to Terry Pullinger’s Department.
 We have put in place robust transitional arrangements that will ensure all necessary support is in place to ensure the new arrangements are successful.
 Finally, CWU Headquarters would like to place on record our thanks to PEC member Phil Browne, who has covered the Assistant Secretary Indoor role in an acting capacity over the last year, whilst also overseeing the smooth transition of workload.  
 
Any enquiries on the content of this LTB to the DGS (P) Dept.
 
Yours sincerely
                                         
Dave Ward                                                     
Deputy General Secretary (P)                   
	


