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INTRODUCTION

INTRODUCTION

Dear Colleague

Welcome to the Annual Report.  The content has been compiled by the relevant CWU National Officers and covers the work undertaken by the Postal Executive in 2011.

Although the report is a record of the subjects we have been dealing with - in itself - it does not begin to tell the story of the scale of change taking place within the Postal Industry.  

Our members now work within a much harsher business environment, and the combined challenges of competition, pensions deficit, modernisation, the digital revolution, privatisation and separation of Post Office Limited, are unprecedented.  

To address these issues, the terms of Emergency Motion 3, agreed at Annual Conference, set out a very clear direction for the Union.  Increasingly, this will mean dealing with the impact of the Postal Services Act and developing new strategies that protect our members and maintain the role of the Union in all eventualities.  

Undertaking Business Transformation was never going to be easy, but CWU members do now recognise that change is necessary to sustain long term jobs and the future of the company.  The debate is no longer about whether we change – but how we change.  Unfortunately, the task has been made even harder by some actions of the company, prevailing economic conditions and the destabilising political background.

We all know that 2012 will be a crucial year and the Union remains committed to deploying the agreements we have reached.  We continue to recognise the wider business context – but, where necessary, we will also hold the company to account.  

There remains a lot of work to do to truly align the interests of our members, customers and the company.  In 2012, we will also need to take further steps to implement positive reform of the Union.


With your support the CWU is ready for the challenge.

Dave Ward

Deputy General Secretary (P)
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Dear Comrades

All of us will have been affected by the Tory led coalition cuts and attacks on services. The levels of attacks are unprecedented and will continue for the foreseeable future. Trade Unions, communities and social movements have united together to fight job losses, pension attacks, wage cuts and general attacks on ordinary workers living standards. The Government, led by millionaires, want us to pay for the banking crisis that they created and have benefited from. The CWU has rightly stood shoulder to shoulder with workers taking action, no matter how small or large the dispute. Capita workers are a good example and show how a small workforce can impact on a multinational by defending their working conditions. Many CWU workplaces have balloted and won decisive YES votes, which have ensured a resolution to disputes that different sections have been involved in.

The Postal Executive have been working with Branches to put in place our organising strategy, “Meeting the Challenge”. This will assist building active workplace representation in these difficult times thus, ensuing members participate and get active in campaigns and involved in the workplace supporting their representatives. There will be problems ahead and the CWU will not be immune from Government and Employers attacks. A strong united and fighting Union will ensure victories for the future.

The first Policy Forum was held in November and set a model for democratic decisions to be made as, and when, required. The Postal Industry Report and Conference now includes opportunities to set policy on all issues affecting the Postal Sector from Organising to Regulation, as well as work place issues. This is a welcome move and will inform how we work at National, Regional, Divisional and Local level that best represents the members.  

Together, organised, united and defending workers, we can stop the Government and Employers making us pay for their greed, while the rich get richer and the poor get poorer.

Jane Loftus

Chair, Postal Executive 

POSTAL INDUSTRY GENERAL MATTERS
SECTION 1

EU State Aid

At the time of writing this Report, the process for securing State Aid is well underway and regular meetings are taking place between the European Commission, the Government and the Royal Mail Group.  These meetings are testing the State Aid case put forward by the Government against the viability of the company’s restructuring plan and the rules laid down in Europe for clearing such cases.  Having made a strong submission to the European Commission, the Union continues to press for clearance of State Aid without any onerous conditions that would impact adversely on our members or the company.

We pursue CWU policy in regular dialogue with the Minister, the Shareholder Executive, Senior Management, and directly with the European Commission.

We anticipate that a final decision on State Aid will be around April 2012.  

Pensions

A comprehensive Pensions Policy Document was submitted to our first ever Policy Forum.  The outcome was that we adopted Pensions Policy in a number of areas and this continues to be addressed with the company and the Government both separately and in tripartite Meetings.

Regulation

Over the course of the year we have begun to see a shift in the balance of forces on regulation away from the competitors and towards a more level playing field and Royal Mail as the USO provider.  This has been achieved through the work we have jointly undertaken with the company and our lobbying during the passage of the Bill through to the royal assent of the Postal Services Act 2011.  Further evidence of this can be seen in Ofcom’s first Consultation Paper.  At the time of writing this Report, responding to the Ofcom Consultation, which concludes in early January 2012, is now an immediate priority.  

Privatisation/Employee Ownership

In line with CWU policy, we continue to oppose privatisation, whilst recognising that the Union must deal with the industrial impact of the Postal Services Act.  

In meetings with the Minister, the Union has made it clear that we expect to be fully involved in the shape and type of sale, should it proceed, alongside the construction of any Employee Ownership Scheme.  At meetings with the Minister it has been confirmed that there was no real prospect of a sale taking place in 2012.  

POL Separation
The Union has held a number of meetings with the company on all the issues associated with the separation of Post Office Ltd.  This includes formal consultation over the transfer of employees to Post Office Ltd as a separate company.  At the time of writing this Report the company had indicated that they expected separation to go ahead around April 2012

PO Mutualisation

While Post Office Ltd cannot be privatised, the Postal Services Act gives the government the power to transfer its share in POL to a mutual, subject to approval from both Houses of Parliament. The government initially commissioned Co-operatives UK to conduct a study into the options for mutualisation of the Post Office, who engaged with the Union as one of a number of stakeholders. This was published in May, making recommendations on the form a mutual Post Office should take. 

Over the summer we met with the Shareholder Executive and civil servants from BIS to engage with them on this and the government’s consultation on mutualisation, which was published in September. While the government was clear it supported mutualisation, we successfully argued that the consultation should not treat this as a foregone conclusion and had to include a question on whether this was a 
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more appropriate model than state ownership. The deadline for the consultation was in December and we made a detailed submission to this raising our concerns on mutualisation and arguing that any change in the model would need to protect and enhance the voice of employees and the Union. We continue to engage with BIS on this as part of our meetings on the future of Royal Mail following the Postal Services Act. 

Royal Mail Group Financial Results

Royal Mail released their financial results in March 2011 and are summarised as follows:

· Overall group profits fell to £39m from £180m.

· Mail volumes continued to fall down a further 4% from 2010.

· Overall group revenue fell from £9.3bn to £9.2bn.

· The UK Letters/Parcels business lost £120m.

· Post Office Limited made a profit of £21m down from £33m.

· Post Office Limited Revenue fell by a further £60m.

· 5,500 people left the company in 2010 (this included approximately 2000 Managers) 

The half yearly results were communicated to Branches via LTB 543/11.
ColleagueShare

Royal Mail released their interim valuation, which included a report that the value of the ColleagueShare payment would be zero.  Resulting from this announcement a series of meetings were held at which the business provided a comprehensive breakdown of the information used to value ColleagueShare.
Resulting from these meetings the CWU told Royal Mail that their explanation was unacceptable and, that due to actions taken by the company by introducing a new business plan, they had worsened the terms and conditions of CWU members.  The Union called upon the company to either maintain the value of the ColleagueShare payment or renegotiate an alternative benefits structure for CWU members.
The endorsement of Emergency Motion 3 at the Postal Constituency Conference sets out a clear policy on the issue of ColleagueShare, which is being pursued in the current national negotiations.

Independent Assessment of Royal Mail’s Restructuring Plan/Finances

In line with the National Joint Statement, the Union has engaged an independent company to assess the overall viability of Royal Mail’s Restructuring Plan and the state of the company’s finances.  The independent company has been given access by Royal Mail to all the information required to enable the independent analysis to be concluded.  At the time of writing this Report, we anticipated this piece of work will be finalised in January and reported to Postal Branches, while respecting areas of commercial confidentiality.
Angard

In September, LTB 804/11 was circulated to Branches and it provided an update on Angard Staffing Solutions.  Angard Staffing Solutions Limited is a new company set up in partnership with Reed Specialist Recruitment Limited to provide agency resource to Royal Mail.  Angard is a company wholly owned by the Royal Mail Group.  

The Union met with Royal Mail in September. At this meeting we raised a number of issues, e.g. Trade Union recognition in Angard, operational staffing arrangements, local industrial relations, etc.  The Recruitment and Workplace Organisation Group are currently considering what further actions/recommendations need to be introduced to promote recruitment of Angard staff into the CWU.
At the time of writing this Report, further meetings are being arranged with Royal Mail to progress this subject.  

CWU/RMG Joint Statement National Talks
The endorsement of Emergency Motion 3 at the Postal Constituency Conference led to the Union holding a series of meetings with Royal Mail.  These meetings focused on the 
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internal and external issues affecting the future of the company and the workforce, including the prospect of privatisation, the separation of Post Office Limited, Business Transformation, the new Business Plan and ColleagueShare.

Eventually the following Joint Statement was agreed between the Union and Royal Mail:

“ROYAL MAIL/CWU JOINT STATEMENT – NATIONAL TALKS

Our respective senior teams, led by Moya Greene and Dave Ward, held a review day on 19 July to look at the impact of recent internal and external developments affecting the future of the company.  It was a constructive meeting which identified the key challenges facing the company and its employees and agreed the importance of working together to address these challenges and the concerns of the workforce. We agreed on a programme of national talks which will be wide ranging and structured around three key areas.

· Issues associated with the Postal Services Act.

· Issues affecting employees across Royal Mail, Parcelforce Worldwide and Post Office Limited including ColleagueShare and pensions.

· Issues in the deployment of the Business Transformation Agreement, identifying any problems and agreeing appropriate actions to get transformation back on track.

The Joint Statement was communicated to postal Branches along with an individual letter to members, which positioned the Union and the policies we are pursuing in our national talks with Royal Mail.

Since the publication of the Joint Statement a number of meetings have been held with Royal Mail and progress has been reported in various LTB’s.
Parcelforce Central Billing Agreement

In line with the Parcelforce Pay Agreement 2011, the long standing issue around Central Billing for Parcelforce was resolved and an agreement reached in regard to Central 
Billing.  The process was communicated to Branches via LTB 641/11.  

Network

In line with the RM Transformation Agreement, revision activity has been taking place across all sections of the Network business, i.e. VOCs, RDCs and Walk Bundling Centres, to secure lump sum 
payments and, where applicable, reductions in the working week.  At the time of preparing 
this report a large number of sites have agreed their revisions and payments have been made in accordance with the agreement.  In the remaining sites discussions are continuing with an aim to secure the benefits for 2011.

Catering Reviews

Due to the effect of the modernisation programme currently underway in Royal Mail, and the cost cutting measures being applied by the business, the provision of catering is an ongoing issue with Royal Mail.

At the time of compiling this report the advice issued to Branches in LTB 690/10 remains in place and the issue is the subject of continuing discussion with both Royal Mail and Quadrant.

Delivery Office Closures

The issue of Delivery Office closures has continued to be a thorny one between Royal Mail and the CWU, both at National and Local level. Despite agreement at the National Deployment Group for a separately negotiated agreement around the issue, progress has been frustrating to say the least. At the date of publishing, further meetings and exchanges of drafts has taken place with further meetings arranged. Peter Keenlyside is leading discussions on behalf of the department.

Local Branches have continued to challenge decisions to close offices where the move has not made sense, with some reported high profile successes. Efforts continue to reach an acceptable agreed position.
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New Technology/Walk Sequencing

Walk Sequencing Machine rollout is now well established and, if anything, ahead of planned timescales. 

The planned introduction of Advanced Technical Tasks for CSS Machine Operators has not been concluded to date and the range of tasks has still not been agreed. Discussions continue to find a safe range of tasks that a CSS Technical Operator can perform, negating the need for Royal Mail Engineers to attend the MPU.  The CWU claim for reward in respect of the Technical Operator remains unresolved. Dave Joyce, Health, Safety and Environment National Officer, is now involved in the safety aspect of the proposed trials.

Transfer Policy

Individual issues arising with regard to transfers are still dealt with by Mark Baulch, PEC member. However, the Transfer Process is now enveloped into the PSP system, which is a separate entity. 

PSP

PSP continues to be rolled out across the UK. A national joint statement was issued in September 2011. Dialogue between Royal Mail HQ and CWU HQ continues on a regular basis and picks up any problems reported in the intervening period.
POL Crown Offices

The Future of the Crown Office Network: Crown Transformation Talks

Crown Transformation talks are taking place with Territorial Representatives, supporting the National Officer in four strand working. Ian Ward and Carl Maden, Postal Executive members, are also involved in the National Talks and attended a national board meeting on 8th November 2011.

As part of the 2010/12 pay agreement, a one year extension of the guarantee of 373 Crown Offices was agreed until 31st March 2012.  There was also a review clause which 
allowed us to jointly review in September 2011.  As a consequence of our
representations, this has now been extended by a further six months, until 30th September 2012.
Post Bank

The Post Bank Coalition continues to meet on a regular basis to discuss strategies for promoting ways to sustain the Post Office Network.  It was disappointing that the 
Coalition Government vetoed our proposals to bring new revenue to the Post Office via a 
Post Bank; in their Post Office strategy  document ‘

Securing the Post Office Network in the Digital Age’.   

The Government has pledged that there will be no programme of closures over the course of the current Parliament, and that the current level of subsidy will continue until 2015; however, the future of the network is far from secure.  The Post Bank Coalition have decided to focus our campaign on criticising the current government’s plans, as we are concerned that Network Transformation will mean a fundamental shift in the way the business operates with a number of services being removed from Post Offices, and the onus being on the private sector to promote postal services.  As a consequence, we have agreed a statement of values which can be found at:  http://www.cwu.org/42032/people-s-bank.html
We held a meeting with a number of stakeholders on Tuesday 14th December to present our statement of values and to garner potential support for lobbying activity in the New Year, as well as asking them to sign up to our Post Bank Coalition.  Attendees were: Citizens Advice Bureau, Consumer Focus, Rural Shops Alliance, Age UK, Association of Convenience Stores, Women’s Institute and Action on Hearing Loss.  The meeting went well with an excellent roundtable discussion on issues affecting users and suppliers of the Post Office network and Postmasters.    The Post Bank Coalition will meet in the New Year, to discuss how we continue dialogue with these groups and lobby Parliament with our concerns.  
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Postmasters 

Our campaign to recruit Postmasters into the CWU began in earnest in September.  We have been successful in gaining a healthy number of new recruits.  Nippy Singh (Chair) and Mark Baker (Vice Chair), of the new Postmasters Branch have been helping the department understand the details and nuances of dealing with the problemsPostmasters face.   Being involved in this sector has strengthened our position in our overall campaign to lobby Government to sustain the Network. 
Many of our Territorial and Area Representatives recently attended roadshows held by POL for Postmasters in November.   Our attendance was worthwhile, and we were able to talk to Postmasters about our campaigning activities as well as encourage them to join.

POSTAL INDUSTRY PAY AND RELATED MATTERS
SECTION 2
Joint Statement – Clarification of Basic Pay Supplements (Tagging)
Following a series of meetings with Royal Mail, the Union agreed a Joint Statement which resolved a number of outstanding pay issues linked to the Business Transformation Agreement and the methods used by the business in functionally tagging employees.
Resulting from this statement a number of CWU members who had previously been tagged to the Distribution Function will now be reallocated to the Delivery Function and receive the Delivery Pay Supplement.

The Joint Statement contained an agreed definition on what constituted a hybrid duty in relation to Collection Hubs and Delivery Units.  The Joint Statement also put in place a clear procedure designed to assist Branches in their negotiations with Royal Mail when introducing hybrid duties which attract the higher basic pay supplement (Delivery).

At the time of writing this Report the issue of Professional Drivers working in Delivery Units and not receiving the Delivery Pay Supplement remains outstanding.  Ongoing meetings with the business are taking place, however, the matter has been complicated by wider business policy and discussions on the overall Professional Driver Grade Agreements.
Parcelforce Pay

Following the Annual Conference 2011, the Parcelforce Pay Agreement for 2011 was overwhelmingly endorsed by members in an individual members’ ballot. 

The highlights of the agreement were as follows:

Stage 1

· 2.6% increase on all elements of pensionable and non-pensionable basic pay, plus SA, overtime, all allowances and pay ranges etc backdated to the 1st April 2011.

· £600 lump sum upon the acceptance of the agreement.

· £7 increase in the payments made in the payments through achievement of new targets in the First Time Delivery scheme.

Stage 2

· A further consolidated remuneration sum, equivalent to a weighted average of £67 will be applied to annual basic pay, pro-rata to less than full time staff, with full flow through as applied at Stage one.

· Ambition to achieve a further £400 lump sum. The £400 could be achieved at incremental stages dependant upon additional initiatives being able to deliver savings/benefits.  The agreement also recognises that whilst the £400 is an ambition and that both parties are committed to achieving it, that there is also the potential for more should initiatives determine.

At the time of compiling this report, the terms of the agreement had been met with regard to pay increases and talks were continuing with the business in relation to the release of the £400 payment.

The next pay review is for the 1st April 2012.

Quadrant Pay

Following Annual Conference 2011, the department wrote to Quadrant Catering regarding the policies that were carried which centered mainly around pay issues.  A meeting was arranged for 19th September 2011 to initiate discussions for the claim in regard to Quadrant Pay 2011.  Negotiations have been somewhat protracted and at the time of compiling this report negotiations were continuing in regard to the pay award for 2011/12.

IOM Pay

Following protracted and extremely difficult negotiations, due to the economic situation and Government pay freeze on the IOM, a ballot for industrial action was undertaken, which was overwhelmingly endorsed by the IOM membership.  An agreement was subsequently reached between the CWU and
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IOM Post in September 2011.

The agreement included rises in basic pay, added job security and protection of pensions and was endorsed by a mass meeting of the members.

The highlights of the agreement were:

· 3.5% pay increase backdated to April 2011.

· RPI calculation of pensions benefits retained 

· Compulsory redundancies ruled out.

· An improvement to voluntary redundancy arrangements

The next pay review will be April 2012.
Royal Mail Specialist Services (Incorporating Same day)

Branches will recall that it was communicated via LTB 286/10 that Royal Mail Specialist Services (incorporating Same day) became a stand alone business unit during the Royal Mail Transformation Agreement discussions, with the commitment that the same value of the Royal Mail final reward would be honored.

In line with the RMSS Business Transformation 2010 and Beyond Agreement, it was confirmed by the business in September 2011 that the necessary targets had been achieved and the £400 lump sum would be paid.  However, due to the nature of the business, a pragmatic approach was taken to the introduction of the Shorter Working Week element of the agreement, and this information was communicated to Branches and representatives via a joint statement attached to  LTB 781/11.  At the time of preparing this report no problems regarding the SWW arrangements have been reported to the department.

Romec Pay 2011

The 2011 pay agreement was delayed due to the Romec engineering dispute. A settlement was endorsed by Engineering and Cleaning grades in individual members’ ballots in the autumn. The result was reported in LTBs 845/2011 and 848/11. 

The agreement provided for a 2% increase for all grades from 1st October 2011 with full flow through to allowances and overtime, plus an additional £225 unconsolidated lump sum pro rata for less than full time employees.
Engineering Parcelforce Pay 2011

At the time of going to press, two meetings have taken place and a revised offer is awaited. 

Fleet & Maintenance Services Business Transformation Agreement

As part of the Business Transformation 2010 Agreement, Fleet and Maintenance Services and CWU committed to carry out a review of all aspects of maintenance service operations, including the pay and reward package. The Postal Executive endorsed the agreement on pay and reward in August 2011 and it was subsequently accepted in an individual members’ ballot of Fleet and Maintenance Service members. The agreement introduced a permanent (non-pensionable) supplement to basic pay of £5 from 3rd October 2011, rising to £10 from 2nd April 2012, Saturday Scheduled Attendance, revised shift allowances (with reserved rights for existing employees), a Technical Coach role and payment of Business Transformation lump sums/shorter working week linked to revisions to attendance in individual service centres.

Conduct Code – New Approach for CWU Representatives

Under the terms of the Business Transformation Agreement, it was agreed to review the current National Appeals Panel/Conduct Code Procedure for CWU Representatives (NAP).

The Union and Royal Mail met on a number of occasions resulting in a new procedure being agreed, the content of which was sent out to Branches in LTB 687/11.
The new Procedure will be subject to a 12 month trial period and includes two review stages at 6 and 12 months.  
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The previous NAP Agreement included a provision for the costs associated in operating the process being shared between the CWU and Royal Mail.  Over the last few years the Union has argued that the CWU should not pay towards the cost of NAPs; we also argued that the costs incurred were excessive and had risen to an unacceptable level.  Following our national negotiations it was agreed that the Union would not be expected to repay these costs to the business (approximately £250,000).  Additionally, it was agreed that the new procedure will be fully funded by Royal Mail.

Abolition of Default Retirement Age - MTSF  

During the course of the year the Union had a series of discussions with RMG about the implications for various national agreements of the abolition of the default retirement age (DRA) from 1st October 2011. An issue has arisen in respect of people aged over 64.5 in surplus situations, who have been included in preference exercises but who have not been given redundancy quotations by the business. LTB 826/2011 informed Branches that the business had agreed that the opportunity to leave by way of voluntary redundancy will be reserved for people in this situation (provided they would otherwise be eligible) pending the outcome of future discussions. Branches will be updated once an agreement has been concluded.

Attendance Procedure

The Business Transformation Agreement committed Royal Mail and CWU to review HR procedures. Discussions have been ongoing and progress has been reported to the Postal Executive and the HR Procedures Working Group. Negotiations are expected to conclude in January 2012. 

Romec HR Procedures

Discussions on a new set of HR procedures in Romec were interrupted by the engineering dispute during the summer but resumed towards the end of the year. 

At the time of going to press, a negotiators’ agreement had been reached and it is intended to place this before the January Postal Executive Committee. 

Bullying and Harassment Procedure

In line with the review of all HR procedures agreed as part of the Business Transformation Agreement, an initial meeting will take place in December to commence discussions on the bullying and harassment procedure. Branches will be kept informed of further developments. 

Royal Mail Group HR Policy Review

The Union was advised in September of a group wide HR policy review, which aims to “create a simplified HR policy landscape supported by a set of policies that are user friendly, clear, accessible and consistent.” RMG confirmed that policies, which form part of a collective agreement with the Union, will not be varied without negotiation and that the Union will be consulted on all revised policy documents. The Union welcomed the intention of providing easier access to clear statements of HR policies. At the time of writing, drafts of policies relating to adoption leave, maternity leave, paternity leave and parental leave had been supplied to the Union. The project is expected to continue into 2012 and be the subject of ongoing consultation. 

Reasonable Adjustments Made (RAM) trial

The commencement of a trial of a Reasonable Adjustments Made (RAM) card at South Midlands Mail Centre was reported in LTB 901/2011. The initiative arose from a motion carried at the Equality Conference. Branches will be kept advised of the progress of the trial.
Policy Forums

The Union’s first ever Policy Forum under the new arrangements was held in Manchester dealing with the issue of pensions.  A comprehensive policy document setting out the Union’s policy on a range of pension issues was circulated to Branches in advance of the Forum.  The decisions of the Forum were communicated to Branches via an LTB.
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World Class Mail (WCM)

The Union recognised that there was an urgent need to provide more information to Branches and the membership on the subject of WCM and to explain, in more detail, the Union’s current policy on how we intended to deal with World Class Mail in the current national negotiations covered by the Joint Statement.

To support this objective the Postal Department circulated to Branches and Representatives a comprehensive briefing document, which covered a number of key issues and policies relating to WCM.  Additional to the briefing document, the Postal Department provided Branches with a letter to members, which also set out a detailed explanation of the Union’s current policy on World Class Mail.  

At the time of writing the report, meetings had been diarised with Royal Mail on World Class Mail and we have shared with the business the Union’s policy as determined by the Postal Constituency Conference.

Motion 2 – Benenden Health Plan
Following the endorsement of Motion 2 at the Postal Constituency Conference 2011, a number of meetings have been held with representatives of the Benenden Health Plan.  At the time of writing the report, a formal Business Case, supporting the objective of providing health care for all Royal Mail employees, is being prepared by Benenden Health Plan.  This Business Plan will cover membership costs and service levels available and will form part of the Union’s agenda in the current national negotiations.

Motion 79 – Pensions

Following the endorsement of Motion 79 at the Postal Constituency Conference 2011, the Union immediately commenced a detailed review of the arrangements covering early payment of pensions within the Royal Mail Pension Scheme.  In line with the terms of the Motion, a user friendly document is being prepared and will be circulated to Branches and made available via the Union’s website in the very near future.
POL: Crown Offices Pay

After being in a long industrial dispute with POL management for almost a year, and a 93% yes vote from our members to take industrial action, fortunately, we came to an agreement before industrial action had to be taken. This resulted in a two year pay agreement in March 2011; with a 2.25% pay increase for year 1 (2010/11), backdated to 1st April 2010, and a 1.4% pay increase for year 2 (2011/12).    We also extended the Crown Office Guarantee, of 373 offices, with a review clause which allowed us to jointly review in September 2011.   We also committed to get into Crown Transformation talks.  
The next pay review date is 1st April 2012.  

POL Admin AND Supply Chain Grades

Following protracted negotiations a three year pay agreement was concluded in November 2011; with a 3.3% pay increase for year 1 (2011/12), backdated to 1st April 2011, a 3.5% pay increase for year 2 (2012/13) and a 3.25% pay increase for year 3 (2013/14).   This pay increase was a minimum, with PAs receiving £14 per week (£42 over three years) and Crew receiving £15 per week (£45 over three years). 

The next pay review date is 1st April 2014.  

CAPITA

The last pay review date for Capita members was 1st October 2010.  After several months of negotiations, an impasse was reached in July 2011.  Capita refused to improve their offer of 2.6% and 2.7% respectively for years 1 and 2.  A consultative ballot provided an overwhelming 88% yes vote to reject the offer.   As a result of Capita still refusing to improve their offer, an industrial action ballot took place, providing a 77% yes vote to take industrial action.  Capita is still refusing to return to the bargaining table and, as a consequence, at the time of writing this report, four bouts of industrial action have taken place.
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HR Services and Finance Services Pay 

After several months of negotiations, a two year pay agreement was concluded in April 2011; with a £500 pay increase from 1st April 2011, and a £500 pay increase from 1st April 2012.  Plus, a £1000 lump sum payment made on 1st April 2011, and a further £1000 lump sum payment to be made on 31st October 2011.  

The next pay review date is 1st April 2013. 

Royal Mail Customer Services

An agreement was reached in September 2010, as reported in last year’s annual report.  

 The next pay review date is 1st April 2013.   

Swiss Post Solutions

A pay agreement was reached in August 2011.  The overall value of the increase will cost SPS 3.2% - members received a £600 pay increase in August salaries, backdated to 1st April 2011 – this amount represents an increase ranging between 1.9% for the four managers and four supervisors, and 3.7% for the lowest paid workers.  The London living wage (minimum hourly rate of £7.85) was applied for the three employees who were currently earning under that rate –this meant they received a pay rise of 13.3%.  Eight employees will also receive the ex-IWM Christmas bonus of £100. 

The next pay review date is 1st April 2012.

SECTIONAL ISSUES – ROYAL MAIL LETTERS
SECTION 3A – Royal Mail Letters
York Capacity Review

Branches were informed via LTB 743/11 that an initiative to review the amount of trays contained within a York would be carried out within the Mail Centre Network on outward and inward traffic streams.  The aforementioned LTB also provided the background to the activity that had been carried out and the joint statement that had been agreed with the business to deploy the change, as well as the associated safe systems of work.  Following a further consultation exercise with Branches, a formal joint review meeting took place on Monday, 7th November 2011, which, in the main, concentrated on addressing some adjustments to the safe systems of work that branches had raised.  From an operational perspective, no real difficulties have been reported at this time.  However, a further joint review meeting will be scheduled early in the New Year, which will provide an opportunity to assess from an operational and safety perspective the new working arrangements and how they function during the Christmas traffic peak period.

Business Transformation Agreement Mail Centre Processing Lump Sums

In order to facilitate the achievement of the Mail Centre sequencing targets and the subsequent triggering of the Transformation Lump Sum Payments, a number of joint workshops were carried out during the year in order to provide representatives with a clearer understanding of the Mail Centre trigger targets and identify activity that could be carried out in areas under the direct control of the processing operation which would aid the achievement of the BT lump sum payments.  Indications are that these workshops have been well received and, at the time of drafting this report, a total of 51 Mail Centres had achieved the Phase 1 payment with 15 of these also achieving this second payment.  This issue is the subject of continuing action by the department who are being supported by Mahmood Ali, 
Postal Executive member, who is providing field support where possible.

Mail Centre Rationalisation Framework Agreement (Motion 51)

Conference will recall that the carriage of Motion 51 at Annual Conference 2011 instructed the Postal Executive to carry out an immediate review of the National Mail Centre Rationalisation Framework Agreement.  Upon assuming responsibility for the Mail Centre Network in September 2011, and against the backdrop of the national high level meeting held to move forward the CWU policies contained in Emergency Motion 3, the following activity has been undertaken in furtherance of the instruction contained in Motion 51:  An analysis of the areas we are required to cover in the review has drawn down on a consultation exercise, undertaken by the then Indoor Department, LTB 576/11 refers.  The resolution of the London Mail Centre Dispute, LTB 560/11 refers, and a sub-group working party, involving Branch and Divisional Representatives who have been engaged in Mail Centre Rationalisation activity.  At the time of drafting this report, a CWU proposal covering the review of the current National Agreement has been submitted to Steve Cameron, National Processing Director, which is still the subject of continuing dialogue.
Area Distribution (Mail Centres)

A briefing of Divisional and Area Distribution Representatives was held on 3rd November 2011.  At that meeting a presentation was given by the Logistics Director, South East Region, which provided an update on Area Distribution OD and the Professional Drivers’ Agreement as it applies to MGV drivers.  A copy of the presentation was subsequently circulated to the aforementioned representatives following the meeting.  In their presentation the business clearly indicated that since the inception of the Professional Drivers’ Agreement, the area covering the Area Distribution/MGV Driving Force had, in effect, been left to wither on the vine and, as such, was deemed as both non compliant with the terms of the Professional Drivers Agreement and 
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presented a risk to the business insofar as compliance with current driving hours regulations and legal operator licence requirements.  Subsequently, further high level meetings have taken place with the business that covered a number of areas, and which are ongoing at the time of drafting this report.  The areas in question are Transformation Lump Sum Revision Activity, Distribution OD, Paragon Revisions – LTB 991/11 refers, Driver Coaches Area Distribution, Zero Accident Plan (ZAP).

Centralised Label Printing

Branches were advised in LTB 767/11 that the business had decided to retain the addressograph operation in-house as opposed to it being outsourced.  However, they confirmed that they were looking to develop a solution that retained the ordering and internal distribution of labels etc in-house, but that consolidated the actual printing operation into two mail centre sites.  The aforementioned LTB confirmed that a joint working group approach would be adopted to progress this issue and, in addition, seek comments and feedback from branch/representatives in Mail Centres and RDCs that currently carry out addressograph activity.  The joint working party is made up of Joe Malone – Postal Executive, Gary Hodkinson – Divisional Representative, North East, the Area Processing Representative from Sheffield and Peterborough, the Mail Centres identified as the central label printing sites and the Area Processing Representative from Leicester, a site losing its site label printing operation.  At the time of drafting this report, dialogue is continuing with the business, which is taking into account fully the feedback and concerns that were received at the earlier consultation exercise, further updates will be provided to branches/representatives on how these discussions are progressing via LTBs etc.
Romec Recognition

The Regional Structure continues to operate as agreed with Romec with all travel expenses related to Romec issues being picked up by the employer in line with the Romec Recognition Agreement. Noel McClean, PEC Member, continues to deal with the majority of issues on behalf of the department, supported by Des Carney, Romec Cleaners’ National Representative.

Due to the proposed Royal Mail Closure Programme in London, specific discussions have been taking place with regard to preference exercises within the London Area. Royal Mail Divisional Representatives have been assisting the Romec Regional Representative in this regard, in order to get the most satisfactory agreement on behalf of our members.

Romec Cleaners Bonus & Productivity Scheme

The Bonus and Productivity Scheme continues to be the subject of review, ongoing site issues being dealt with departmentally.

Romec Pay & Conditions

Following protracted negotiations with Romec on pay, which was due in January 2011, the Postal Executive finally agreed to recommend a pay settlement to Romec members in August 2011. The reported difficulties in Romec, with regard to the financial constraints placed upon them by Royal Mail in the negotiation of a new contract, had been the major delay in reaching an agreement.  

The achievement of satisfactory Managing Surplus arrangements had been against the backdrop of a particularly difficult situation arising during the North West Mail Centre Review. This, in turn, had delayed the final agreement somewhat, but was finally successfully negotiated as part of that package. Pay discussions for 2012 are now due on January 1st 2012.

Annual Leave Purchase Scheme

Despite the best efforts of the department to get this scheme up and running, this has not yet been possible. The ongoing financial turmoil experienced by Romec has cast a shadow over any perceived ‘benefit’ initiatives throughout this year, but discussions are now back on track to 
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establish the best way to introduce the scheme in the short to medium term.

Uniforms

Individual issues in relation to Uniform have been raised with the department and dealt with by PEC member, Lesley Mclean
Following successful trials of the new All Weather Coats, deployment continued throughout 2011 upon introduction of revisions. 

Various Health & Safety concerns have been raised by Dave Joyce, National Officer for Health, Safety & Environment. 

Standard Operating Procedures

The regular meetings between the department and Royal Mail continue to be dealt with by Joe Malone, PEC Member, assisted by Mike Newport from the SPDO Group and Gary Hodkinson, Divisional Rep.

BT2010 Measurement and Performance Standards

Throughout the year, the department continued to work on the tools and processes contained in, and covered off by, the terms of the BT2010 agreement. However, widely reported introduction of un-agreed tools and standards culminated in high level negotiations between Royal Mail and the CWU, with ACAS in attendance. A working group has been established consisting of Paul Chapman, Scott McGeough, Peter Sinnott and Neil Lambert.

The issues still at the heart of these discussions are:

IWT

BSI

Upper Decile

Weekly Resourcing

The department did, however, reach agreement on the IWT Flexing Tool and commenced a series of Joint Rollout Briefings at high level to coach reps and managers on its use in times of high and low traffic receipts. 

ZAP
Good progress has been made on the issues under the banner of the Zero Accident Programme. The discussions on a revised RTA procedure continue led by Dave Robertson, PEC member, assisted by Bobby Weatherall. One to One Driver interventions were piloted in three offices during 2011 with no adverse comments.

Minor Repairs

Subject of ongoing dialogue throughout the whole of 2011, and led by Bill Steel. PEC member. on behalf of the department. The outstanding issues of Reward and the Safety Standards, surrounding the introduction, proved to be a barrier to reaching a final agreed position.

Royal Mail denied that a pre-existing claim for reward existed from the introduction of BT2010, and proceeded to attempt the roll out of the initiative in December 2011. Advice was given to Branches in the clearest terms, based on the fact that our claim for reward had not been met and that the safety processes required had not been concluded.

Private Cars on Delivery

Following the introduction of BT2010 and, in particular, subsequent to the introduction into Delivery Units of a Methods Revision, the use of Private Cars on Delivery is to cease. This is a mandatory instruction arising out of BT2010.

There have, however, been a number of instances where Royal Mail Delivery Managers have continued to allow and encourage people to use their private vehicles in some form, as part of their delivery process. The department undertook a survey through the offices of the Divisional Representatives, to establish how widespread the issue was. Although not a major problem, there were widespread reports of sporadic use of cars and this was raised with Royal Mail. BT2010 could not be clearer in intent, the removal of Private Cars on Delivery is mandatory once Delivery Methods have been deployed and any bonds in place must be withdrawn.
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Private Driver Trials

The Postal Executive has agreed in principle the Primary Drivers Trials, to be carried out at a couple of locations.  However, due to the difficulties experienced during the discussions on the Road Traffic Accident Procedure, the PEC also agreed that the initiative should not be introduced until such time as a successful resolution on the other discussions had been achieved. 

Collections

Collection issues are now being dealt with on behalf of the department by Tony Bouch, PEC member. Regular meetings and updates are held with Royal Mail Collections National Manager, Nick Hemmings, in order to iron out any difficulties, with the introduction of Collections Revisions across the country.

A revised training package is currently being discussed with Royal Mail for introduction and rollout in the near future. 

Delivery Equipment/Methods

The reinstatement of the Delivery Optimisation Group (DOG) following BT2010 has now taken place. The Group discusses all issues regarding equipment, methods and measurement within deliveries. The department is represented on this group by Noel McClean, PEC Member, and Paul Chapman, together with John Nash from the Walk Design Group.

The continued use of Private Cars on Delivery was raised in this forum, as a result of the circulation of a list of offices where Methods Revisions had been deployed. The re-affirmation of the mandatory use of designated equipment, once methods were deployed, was contained in a joint statement from the Delivery & Collections Director and Bob Gibson, Assistant Secretary, Outdoor Department.

Indoor Flow/Improvement Process

Joint Statement was agreed and circulated in November 2011. Following this, a number of problems/issues were raised with the department and, as a consequence, Bob Gibson wrote to the C&D Director, raising our concerns, which were subsequently circulated via a LTB. Meetings have taken place at national level to see if a satisfactory resolution can be found. At the time of writing, the embargo on flow remains. 

Door to Door

Regular update meetings on product and quality, agreed in BT2010, are back on track after a lapse early in the year. Reports from Divisional Representatives that D2D contracts were falling at an alarming rate were investigated – with figures provided by Royal Mail clearly conflicting with that view.

There were, however, numerous reports from divisions of offices suffering from late arrivals of D2D in the units for various reasons. The department continues to raise these problems with Royal Mail, who continue to investigate all reports together with instances of non delivery of items.

Delivery to Neighbour Trial

During the latter part of 2011, Royal Mail applied to Postcomm to commence a Delivery to Neighbour Trial in designated parts of the UK. The aim being to raise the number of items delivered at first time of asking, albeit to a different address than the one on the item. 

The trial which commenced on the 28th November 2011 is due to conclude on the 25th February 2012, and is being carried out in the 6 DSM areas listed below.

Edinburgh Central

Wigan/Bolton

Swansea East

Norwich

Gatwick North

Hull

In total, 29 Delivery Units will be included in the Trial. These include 21 Royal Mail Delivery Offices and 8 Scale Payment Delivery Offices (SPDOs). This will involve 1,410 delivery walks and c.748,000 delivery addresses. The areas chosen are intended to provide a sufficiently representative sample of types of Delivery Office, population density and volume of postal items.
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Full details were circulated to Branches in LTBs 922/11 and 1015/11.   The trial is being overseen by Mark Baulch, PEC Member
Mail Integrity/Security

As a result of the restructure of the Postal Department at CWUHQ, Security became the responsibility of the Outdoor Department.

Regular meetings have been diarised throughout the year in a direct continuation of the process that ensued previously with the Indoor Department.
SECTIONAL ISSUES – PACKAGES AND EXPRESS
SECTION 3B – Packages and Express
Progressive Agenda Issues

In line with the 2009/10 Past and Continuing Reward and the Parcelforce Pay Agreement 2011, the following issues are currently being discussed with the business under the ‘Progressive Agenda’ section of the agreement:

Table of Success

In order to achieve the optimum benefit from the Table of Success, process discussions took place with the business on how best to evolve the concept further.   It was agreed that while the process remained strong, that the approach would benefit from being refreshed and that the strategic partnership at the level of Parcelforce Director/CWU National Officer should be strengthened.  With this in mind, an agreement, which was endorsed by the PEC, was reached to amend the structure of the Table and Success to allowed greater input and involvement.  

Resourcing Through Growth 

Branches will be aware that, as part of the Progressive Agenda, discussions with regard to staffing and Mixed Resourcing had previously taken place with the business.  These discussions continued and resulted in an agreement being reached in regard to Resourcing. Through Growth, which allowed eligible temporary staff to be made permanent. The agreement was communicated to Branches via LTB 682/11.

Working on Customer Premises

Following discussions with the business, agreement was reached with regard to Working on Customer Premises.  The agreement affords protection for those members who are required to work on customers’ premises in the fulfillment of customer contracts.  The agreement was communicated to Branches via LTB 683/11.

Security
Following protracted discussions with the business, an agreement was achieved in regard to a new Security Agreement, which is consistent with the Union’s current policy.  The agreement was communicated to Branches via LTB 170/11.
IT Capability

Discussions with the business achieved an agreement in regard to the development of new IT capability.  The agreement was communicated to Branches via LTB 681/11.  At the time of compiling this report, activity is taking place in the field with full CWU involvement to assess the viability of new IT equipment/processes.

Network Capacity

At the time of compiling this report, the issue of Network Capacity is still under discussion with the business. 

SECTIONAL ISSUES – COUNTERS AND CASH HANDLING
SECTION 3C – Counters and Cash Handling

POL SUPPLY CHAIN

ATMs

POL Supply Chain currently replenishes ATMs that are on Royal Mail Group Sites.  These are classified as ‘safe’ sites.  Discussions are ongoing about extending service in this area.  

5 Tonne Concept CViT Vehicle

POL are looking at a 5 tonne concept vehicle which will carry High Value Mails products, ATM Products, and still have the matrix for Pouches.  At the time of writing, no vehicles have been designed, although we are in discussion on how the layout inside will look.

Business Transformation 2010 and Beyond

As part of the BT 2010 agreement, South London (Nine Elms) Mail Centre is closing.  London Central CViT Depot is co-located on this site.  Therefore, the CViT depot is due to close.  Agreement has been reached; routes for the South London work have been rescheduled from their original depots (Dartford, Hemel Hempstead and London East). 

ROYAL MAIL CUSTOMER EXPERIENCE

Implementation of Shorter Working Week and cessation of Saturday working 

As part of the Pay and Modernisation Agreement 2011/13, a working party was set up to implement the shorter working week and the cessation of compulsory Saturday working for our members.  This consisted of Lesley McLean, PE member, Alison Miller, Glasgow and District, Ralph Ferret, Plymouth and East Cornwall, Sara Wright, Newcastle Amal, and Diane Woolrich, Midland No. 7.  The group worked extremely hard and, as a consequence, a National Shift Preference Exercise was undertaken, which has resulted in Saturday duties ending for all members working on Royal Mail campaigns.  An agreement was reached, which will be implemented by February 2012, for the 
remainder of campaigns to cease compulsory Saturday working.  

Agency Workers

As part of the 2010/13 pay agreement we agreed to reduce the number of agency workers working within Customer Experience.   As a consequence, we have been successful in moving 20 temporary contract people over to permanent employees.  The vast majority of these have now joined the Union.  

Accommodation Review

As part of the 2010/13 Pay and Modernisation Agreement it was agreed there would be an accommodation review. During the summer months, Customer Experience announced the closure of the Salford site due to the lease expiry.  We proposed and convinced Customer Experience to open up a new operation, which they duly agreed, and moved part of the operation to Farnworth.   A number of members have voluntarily been transferred to the new operation in Farnworth.   

ROYAL MAIL HR SERVICES 

The two payments made under CPSI bonus scheme this financial year have been met (£250 for Q1 and for Q2, making £500 in total). We are monitoring the progress of the potential payments for the remaining two quarters of the year.  

CAPITA

BBC Contract

Capita won the contract on 1st December to continue running the BBC TV Licensing contract.  The contract is worth an estimated £560m over eight years.    
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SECTION 3D – Postal Technical Services

Romec Dispute / Efficiency and Enterprise Agreement

Following the failure of talks with Romec over a number of engineering issues, including breach of national agreements governing the use of technology, breach of a commitment to introduce a new engineering bonus scheme in 2011, and failure to make progress on an agreement governing work scheduling and integrated standby/callout arrangements for engineers, the Union called an industrial action ballot of Romec engineers, which concluded in April 2011 with 92% of engineers voting in favour of strike action, and 97% voting in favour of action short of strike on a 75% turnout. 

Following failure to resolve the issues in a further set of talks, a campaign of industrial action took place over the summer involving a seven week callout and overtime ban and 2½ days of strike action. Talks recommenced at the end of July and a negotiators’ agreement covering all the issues in dispute was reached at the end of August, which was subsequently endorsed in an individual member ballot, 74% of members voting in favour of acceptance of the Efficiency and Enterprise agreement on a 68% turnout.

The agreement established a National Consultative Forum, independently chaired, meeting monthly with a comprehensive agenda dealing with all the key issues in the business. The first meeting of the NCF took place in December, chaired by Mary Stacey, an employment lawyer with considerable experience in the field of mediation and arbitration. 

The agreement governed deployment of technology and use of information, restructuring of Projects Division, new and substantially improved standby and callout terms in Engineering Services, a £1000 lump sum payment in lieu of a bonus scheme, plus interim bonus arrangements for the period October 2011 to end March 2012. 

Royal Mail: Engineering Trigger Points

There were a number of registered disagreements arising from the 
interpretation of the trigger for payment of the £600 element of the transformation lump sum for engineers, plus the 2% increase in basic pay in lieu of a shorter working week.  A satisfactory resolution was reached and reported to branches in LTB 217/2011, which provided for payment of the increase in basic pay, backdated to the point at which the clarified trigger was achieved.

ETC Pay Rate

Following reference to the NDG, a disagreement on the correct pay rate for the Engineering Team Coach (ETC) grade, established as part of the Business Transformation Agreement, was resolved satisfactorily by the application of the 2% April 2010 pay increase to grade rates, reported to branches in LTB 217/2011.

Technical Operator

Discussions with Royal Mail identified 6 tasks normally carried out by engineers, which could be subject of a trial of the OPG Technical Operator role agreed as part of the Business Transformation agreement. Progress on the trial has been delayed by the refusal of the business to contemplate payment of an allowance for the Technical Operator role.
Engineering Training and Professional Development

During the course of the year, following consultation with engineering representatives, an internal verification process for completion of individually tailored development programmes for those engineers who did not wish to seek external certification was confirmed.

Engineering Apprentice Scheme

An engineering apprentice scheme was finally established towards the end of 2011. At the time of writing, discussions were taking place with the objective of seeking to establish the scheme on the basis of a comprehensive set of agreed standards and processes.
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Engineering Bonus

During the course of the year, the Union was advised of changes to OEE targetry, which have implications for achievability of elements of the engineering bonus. It has been made clear to the business that the Union will not accept any potential reduction of bonus earnings as a result of unilateral changes to targetry.

Engineering Workload Issues

The Royal Mail and CWU joint statement “Clarification of Engineering in the Business Transformation Agreement” contained a commitment for “the CWU and Royal Mail (to) work together to define the engineering role and associated workload within a world class environment”. Unfortunately, following the resignation of Chief Engineer, Simon Barker, no progress was made on this commitment. At the time of writing, the Union is seeking to open negotiations on workload associated with CSS, iLSM and RDC automation, as well as seeking to progress the commitment contained in the Business Transformation Agreement to define the Performance Maintenance element of engineering workload.

POSTAL INDUSTRY ORGANISING (INCLUDING TRAINING, EQUALITY ISSUES AND POSTAL REGULATION)
SECTION 4 

Organising

Along with the Organising Department, the PEC has progressed the “Meeting the Challenge” project.  The project has now progressed to the second tranche of Branches.  The project assists Branches in setting up Workplace Committee/Groups in Delivery Offices.  The PEC Member and Field Organiser work with the Branch, the project lasts for four months and concludes with the adoption of a 12 month plan for the Branch. 

The “Meeting the Challenge” project has been added to the Divisional Representatives meeting agenda.  This will allow the PEC members and Branches to report and resolve issues.  

The group is also looking at a new Representative Handbook and a Postal database that enables the CWU to email direct to Unit Representatives.  Presentations on the Postal Organising and Training strategy have been made to the Regional Secretaries, Divisional Representatives and Divisional Committees when requested.

There is a pilot project in the Midlands, which involves the Regional Secretary and Field Organiser.  The project will map Branch vacancies and make up of Representatives. Depending on the outcome, it is envisaged that action plans, if required, will be agreed and put in place to address any issues.  If successful, this template will be rolled out across the regions.  

Recruitment at UK Mail continues to grow.  Branches with UK Mail members continue to run recruitment campaigns and represent members.  All recruitment campaigns and initiatives are due to be reported to Divisional and Business Co-ordinating Committees so that Branches can get involved and learn from experiences.

Regulation and New Products and Services Committee

The Postal Department Review provides the Postal Executive with an opportunity to review the “B” Committee structure.  The 
review identified the need to introduce a revised committee aligned to Regulation, New Products and Services.  The PEC recognised that, in promoting long-term job sustainability, the development and a better understanding of new markets and products was essential.  It was also acknowledged that postal regulation was going to continue to impact on the future of the postal industry.  In the future the Union needs to expand its ability to influence regulatory developments over and above the existing method of submissions to either Ofcom/Postcomm.  We need to adopt a more positive approach.

Training


The Education and Training Department, along with the R&WO Group, have agreed a new commitment on training for new Representatives, as notified to Branches in LTB 897/11.  The Branch ULR will assess Representative skills and identify training requirements.   A training programme has been developed that gives UK Mails Representatives the skills for self sustaining representation.

The E&T Department have surveyed Representatives who have recently completed training courses.  The survey was seeking to establish the relevance of the course taken and to improve on the training provided.  This survey is also assisting the E&T Department in tracking the CWU Representatives’ progress.

 
Following the 2011 Youth Event, the DGS(P), Head of E&T and the Postal Senior Organiser are exploring the possibility of a Joint Academy Programme with Royal Mail aimed at Youth members. 

Also, during the coming year, it is expected that the R&WO Group will look at training for women in the workplace with the aim to increase the number of women activists and representatives.
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