Letter to Branches
	No: 830
	Ref: 
	Date:3rd October 2011


TO: ALL BRANCHES WITH POSTAL MEMBERS

Dear Colleague,
POL: CAMPAIGN TO RECRUIT POSTMASTERS INTO THE CWU
Recently, the Postal Executive made a policy decision with regards to recruiting Postmasters into the CWU.  As a consequence, we have today embarked on a recruitment campaign designed to encourage Postmasters to join the CWU, which will, if successful, widen the CWU’s influence in the postal sector and, in particular, in Post Office Ltd.  Additionally, it should be noted, Billy Hayes, General Secretary, is very supportive of this initiative.
As a background, it should be remembered that the National Federation of Sub-Postmasters (NFSP), at an early stage, gave full backing to Ed Davey, Minister for Postal Affairs, and the Postal Services Bill, which was not helpful in respect of our Keep the Post Public campaign.  Also, although the NFSP is formally registered as a Trade Union, crucially, they are not affiliated to the TUC, so it follows that we are at liberty to launch a recruitment campaign amongst Postmasters.  This is a legitimate activity.
We were recently approached by Nippy Singh and Mark Baker, ex-Executive Council members of the NFSP who contacted us due to the unprecedented levels of disillusionment amongst Postmasters, who felt they had been continually let down by their organisation.  In essence, there was a strong view that the NFSP had not been representing the best interests of Postmasters and that a significant number of disaffected Postmasters were looking for a credible alternative solution to help protect their future livelihoods.  As a consequence of these discussions, it was agreed by all parties there has never been a better time to embark on a national recruitment campaign to ask Postmasters to join the CWU.  It should be noted that the potential Postmaster membership is approximately 10,000.
The Communications Department, in conjunction with our Organising Department, have helped to develop a recruitment pack, which is due to be received by Postmasters from today.  To support this activity, we have set up a prominent link to a micro site on the CWU website, where you can view all information in relation to this important campaign at www.cwu.org/postmasters  

Included in the recruitment pack, are the following:

· A promotional DVD inviting Postmasters to join the Union
· A letter from Billy Hayes and Dave Ward (attached)
· A letter from Nippy Singh and Mark Baker (attached)
· A tailored membership application form and a pre-paid return envelope
· A withdrawal form in relation to NFSP subscriptions (to be forwarded to POL)

In relation to next steps, it is our intention to hold a series of roadshows promoting the CWU to Postmasters across the country.  Plans are currently under consideration in relation to timescales and meeting locations / venues.
To facilitate the Postmasters having an autonomous voice within the CWU, we have established a National Postmasters and Agents Branch and, for the time being, until it is appropriate to hold elections, Nippy and Mark will adopt the role of Interim Chairman and Interim Vice Chairman respectively.
We hope this recruitment campaign will prove to be worthwhile and successful, which, in turn, will enable the Union to have greater strength in our representations to POL.  Additionally, if in time we can prove we are the legitimate voice of Postmasters, as well as our Crown members, this will only enhance our influence politically.
We are sure you will wish to welcome all new Postmaster members into our Union.  

We will keep Branches informed of developments.  In the meantime, if you have any enquiries please contact cbowers@cwu.org.
Yours sincerely

Dave Ward
Andy Furey

Deputy General Secretary (Postal)
Assistant Secretary 
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Join the CWU for less than HALF THE COST of NFSP full membership, call now on:  020 8971 7325


Dear Colleague,


Postmasters:  It’s time to make a change for a better future!


We know times have not been easy over the past few years. Your core payments for your post offices have been  
steadily reducing and we are at tipping point due to the looming uncertainty over the network. We believe we  
have a solution that will put us back on course to ensure your interests are properly represented within  
Parliament and with POL. 
 
The Post Office is at the early stages of moving to a collection of new operating models, which will significantly 
reduce the contractual terms and conditions of many Postmasters and Agents. The core tier payment will be taken 
away from Postmasters and become variable pay. This will make many post offices unsustainable. As a consequence 
you will not be able to sell your business; any new owner will be required to operate under the new conditions, 
resulting in devaluation to the sale of your business. 


The National Federation of Sub Postmasters, the organisation representing Postmasters, is supporting these new 
operating models. We believe you have not been properly consulted in a democratic way about these significant 
changes that can affect your business and your livelihood.  


There is a positive way out of this predicament; a good solution which we are sure will offer greater enhancements 
and benefits to all Postmasters and Agents. We believe the Communication Workers Union is this solution.  
 
As a result of our in-depth discussions we have come to an agreement with the CWU that Postmasters and Agents 
would be securely placed within their organisation.
 
We want to alleviate any fears you might have that we would be sucked up into a large organisation and would be  
a lost voice. The CWU has given their commitment that we would have our independence in our own Postmasters 
and Agents Section. This would mean we would still have autonomy, including a national branch, and we will have 
the ability and freedom to develop our own policy. On an interim basis we will head up this new Section, as 
Chairman and Vice Chairman – as we are both serving Postmasters, we have empathy for your issues. 
 
We believe that not only is the time right to move to a new future, but more importantly, joining the CWU is our 
ONLY CHANCE to try and safeguard our future – we understand some of you may be reticent. Please join us and 
become members of the CWU. Join today – with strength in numbers we can start campaigning and influencing  
POL against the contractual changes that are about to be made to your business.  


Nippy Singh                                                                                     Mark Baker
Chairman                                                                                          Vice Chairman
Postmasters and Agents Section                                                  Postmasters and Agents Section


Communicate with us via the following channels – let’s start a big conversation about the future of our post offices!


Find out more at: www.cwu.org/postmasters


We want to hear from you too – give us your views at: postmasters@cwu.org


‘Postmasters in the CWU’


@CWUnews







Dear Postmaster, 


There couldn’t be a more important time to join the CWU. The post office network is losing revenue and there doesn’t 
appear to be a credible plan from POL or the Government to rectify this. Yet the business plan by government and  
POL is concentrating on a new operating model for ‘Locals’ which we believe will further downgrade the network  
and increase the number of closures.  


We want you to join the CWU so we can tackle these issues together.  Joining would mean you would be part of a  
large organisation that has industrial influence across Royal Mail and Post Office Ltd. Also having significant numbers  
of Postmasters as members of the CWU would enable us to engage in a more meaningful way with POL and  
Government with the aim of seeking a more equitable and commonsense approach towards the proposals  
for restructuring of the Network.


The CWU pride ourselves in campaigning vigorously to increase revenues for the Post Office – encouraging the  
Government to ensure it’s the ‘front office’ for government services and lobbying as part of a coalition of interest 
groups to put pressure on the Government to introduce a Post Bank aimed at protecting a vital service to society. 


We encourage you to view the DVD to find out more about why we think this is the solution Postmasters need! 


We need you to act fast and need your support now. Our strength will come from a rapid and substantial take up  
of the excellent offer we are making to you. 


 
All this for less than half the cost of your full membership of NFSP.
• We understand your issues and concerns
• �We are a campaigning organisation, with strength, political knowledge and acumen to have persuasion  


across Government
• We have industrial strength with a presence across the entire Royal Mail group including influence with POL
• We have a proven track record of negotiating better terms and conditions for our members
• �We are part of the Post Bank Coalition (which includes Federation of Small Businesses, Nef, Unite, National 


Pensioners Convention and Countryside Alliance); whose sole aim is to influence Government to increase revenue  
at Post Offices – the NFSP refused to be part of this coalition.


• �We provide: 
➤ Free legal advice – personal injury compensation claims and employment tribunal applications 
and special discounted rates on personal legal matters e.g. conveyancing etc. 
➤ Free will writing service and discounted motor, home and travel insurance
➤ Free death benefit scheme, for your next of kin


• All this for less than half the cost of your full membership of NFSP. Just £7.82 p.m
• Full NFSP membership is £16.37 p.m


Please fill out the attached recruitment form and sign the letter asking to withdraw your membership from the NFSP  
(if you are a current member). Return both of these in the pre-paid envelope as soon as you can.  


Yours sincerely,


Billy Hayes 					     Dave Ward 
General Secretary				    Deputy General Secretary (Postal)


            150 The Broadway, Wimbledon, London SW19 1RX          www.cwu.org         T: 020 8971 7200         Billy Hayes General Secretary     www.billyhayes.co.uk


Why we think you should join the CWU!
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