Letter to Branches
	No: 474/11
	Ref: 10004c
	Date:   17th May 2011


TO: ALL BRANCHES WITH POSTAL MEMBERS

Dear Colleague

POSTAL DEPARTMENT REVIEW – CESSATION OF INDOOR ASSISTANT SECRETARY ROLE - TRANSITIONAL ARRANGEMENTS
All Postal Branches will be aware of the Postal Executive’s decision to cease the position of the Indoor Assistant Secretary, which is subject to Conference ratification via a rule change at our forthcoming Annual Conference.

The purpose of this LTB is to advise Branches of the transitional arrangements that will ensure the smooth migration of all workload currently associated with the Indoor Assistant Secretary position.

All the arrangements required for the transfer of filing and workload systems have now been put in place by the Acting Indoor Assistant Secretary, Phil Browne.  The actual transfer or work will be scheduled to take place in two phases.  

	Phase 1


From the end of Conference the following areas of Indoor Assistant Secretary work will transfer to the officers listed below, who will assume day to day responsibility for this workload.

ANDY FUREY (C&CH)

Mail Screening/Scanning

Northern Ireland Returned Letter Centre

MDEC

LAs

Swiss Post (BBC Mailroom)

TERRY PULLINGER (PARCELS, logistics & quadrant)

Driving/Transport

Heathrow Worldwide Distribution Centre (HWDC)
For clarity, the reference to Driving/Transport will apply to those Sections currently working from Mail Centres and Units which currently fall within the remit/responsibility of the Indoor Department.

bob gibson (outdoor)
Security
	Phase 2


The final transfer of work, that being responsibility for Mail Centres and all associated issues will be completed by the end of August 2011.  During this period of time the Acting Indoor Secretary Phil Browne will continue in post to ensure that robust transitional arrangements have been put in place.  This will also involve the relevant National Officers working closely together to ensure a co-ordinated approach is taken with the employer and to complete the satisfactory resolution of any internal staffing issues.
All enquiries regarding the content of this LTB should be addressed to Dave Ward, Deputy General Secretary (P) quoting reference number 10004c.

Yours sincerely
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Dave Ward

Deputy General Secretary (P)



For instant updates: http//:www.cwu.org      email: info@cwu.org


150 The Broadway, Wimbledon, London, SW19 1RX  Tel: 020 8971 7200 Fax: 020 8971 7300


General Secretary:  Billy Hayes (www.billyhayes.co.uk)











