Letter to Branches
	No. 456/11
	Ref : 
	Date:  12 May 2011


TO:   Branches with Postal Members
Dear Colleague

Postal Policy Forums - Regulations 
Following the recent National Briefings on CWU structure, CWU Headquarters undertook to forward to Branches copies of the recently agreed Postal Regulation on “Policy Forums including “Guiding Principles” agreed by the PEC.  These were agreed at the NEC held on Tuesday 10th May.  These are detailed below:
Postal Policy Forums

Rule 8.4.4 “Industrial Executives shall convene Policy Forums as appropriate”
Guiding principal:  A policy forum cannot ratify an agreement requiring a PEC decision or a membership ballot. 

Example:  During major disputes/agreements policy can be set for negotiators but cannot be done after there is a negotiators agreement requiring PEC or membership endorsement.  
	1.
	Policy Forum proposed to DGS (P) by officer or motion carried at PEC

	2.
	The Policy Forum report and recommendations be placed before the PEC for agreement.  This will include date of Policy Forum and attendees.

	3.
	PEC to issue report and recommendations to Branches 28 days prior to the Policy Forum.  This will include attendees, date, venue and time of Policy Forums.

	4.
	Branches will be able to submit one amendment to each recommendation.

	5.
	Closing date for amendments will be 14 days prior to Policy Forum.

	6.
	SOC will order business and in consultation with the PEC Chair will agree any consequentials and timeslots required for recommendations and amendments.

	7.
	Agenda, amendments, voting strengths and standing orders published to Branches 7 days prior to policy forum.  

	8.
	Policy Forum commences on agreed agenda of business.


Additionally, we also agreed to share with Branches the information about how we envisage Postal Conference working if rule changes are carried at the Special Rules Revision Conference 2011.
Biennial Postal Industry Conference.

· Rule change submitted.

· The Biennial 3 day Postal Conference will take place after General Conference.

· Branches will be able to submit Group and Sectional Motions

· Group votes same as now.

· Votes will be taken by appropriate sections on sectional business

· Only branches with the section membership will be able to put sectional motions, as happens now.

· Debates time slotted to ensure all businesses covered.

· Flexibility to add Postal Organising and Training sections.

· Sections to be revamped and reflect biennial Postal report.
Sectional One Day Conferences

· Rule change submitted.


· Sectional Conference will be held on separate dates.


· Dates informed to Branches in advance.


· Utilise CWU venues.


· Sectional reports to be revamped and published prior to one day Conferences.

Biennial Postal Industry and Sectional Conference Reports (Postal Annual Report)


· Rule change submitted.


· Responsibility to move from SOC to PEC as Annual Report is not amended at Conference and is a historical document.


· The PEC will revamp reports and sections will reflect postal strategy and policy.


· Reports will be published for all Conferences, Biennial and Sectional.


· Timescales for publication still the same and reports will be published prior to Conference.

National Briefings

These will continue as usual covering issues that don’t require a formal decision.


New protocols will be agreed for large briefings to include credentials, filming and Branches signing in.  




Voting Procedures

It has been agreed that the Postal Chair and the Senior DGS will look at how we can facilitate votes being taken on each motion.  A report will be given to the PEC and subsequently, if agreed, will be placed before the NEC for ratification on voting reform.  

At present delegations are weighted and reflect members’ numbers in each voting strength.   Moving to voting on each motion, not by a show of hands, allows for policy forums to make decisions, as attendees/delegates will not reflect Branch members’ numbers as they will usually be attending in an IR capacity.

We hope Branches find this information useful.

Any enquiries on the above should be addressed to the DGS (P) department.


Yours sincerely
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Dave Ward






Jane Loftus
Deputy General Secretary (P)



Chair PEC
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